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North Christian School Board 
 

 

The Mission of the North Christian School Board is 
 

To continually improve the Spirituality, Academics, and Environment of North Christian School to 

better meet the needs of our students and their families. 

 

The School Board shall 
 

• Set the Spiritual, Academic, and Environmental tone for the school in accordance with the 

overall vision and mission of the Senior Pastor and Advisory Board 

• Lead the development and review of the specific goals for each Focus Area (Spiritual, 

Academic, and Environmental, Students, Families)  

• Periodically review the performance in these focus areas 

• Develop and implement action plans to improve these focus areas 

• Assist in the development of school policies and procedures to ensure that they are consistent 

with the vision for each focus area 

 

General Board Member Responsibilities 
Each Board Member will 

• Attend a minimum of one regularly scheduled Board Meeting per month 

• Attend any required non regularly scheduled Board Meeting 

• Work on action items and plans outside of regularly scheduled Board Meetings 

• Attend school functions 

 

General Board Member Requirements  
Each Board Member  

• Must be a Born-again believer in Jesus Christ. 

• Must subscribe without reservation to the School’s Statement of Faith and Philosophy of 

Education.    

• Shall be a member of a Bible-believing church and demonstrate faithfulness in attendance and 

be actively involved in ministry. 

• Must have life experience and/or college degree  in the associated area of discipline or 

equivalent (detailed requirements are listed in the Areas of Discipline Listed below) 

• Must not be a full-time employee or spouse of any full-time employee of North Christian School 

shall be eligible to serve on the Board. (voting members only) 
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BOARD MAKE-UP: 
The Board is made up of five voting members from the Areas of Disciplines listed below.  The 

Board is facilitated by a Board President that votes in the case of a tie. In addition to the voting 

members, the School Principal, Church Administrator, and Senior Pastor (optional) participate in 

Board activities.  

 

Each member serves on the Board for a term of three years, unless such service is terminated by 

resignation, death or dismissal.  Any Board member is eligible to be considered for a second 

successive three-year term.   

 

AREAS OF DISCIPLINE: 

 
DISCIPLINE RESPONSIBILITIES SPECIFIC MINIMUM 

REQUIREMENTS 

LEGAL  Responsible for providing guidance 

to ensure that NCS operates within 

applicable legal guidelines. 

Life experience and/or Legal 

Degree  

MARKETING Responsible for developing and 

executing NCS marketing plan for 

the purpose of increasing enrollment.  

Responsible for managing fund 

raising programs including grant 

writing. 

Life experience and/or B.S., 

B.A in Marketing, Finance, or 

other applicable Business 

Management discipline  

SECURITY Responsible for the safety and 

security of NCS. 

Life experience and/or B.S., 

B.A. in Criminal Justice, Law 

Enforcement Officer 

BUSINESS LAW Responsible for providing guidance 

to ensure that NCS operates within 

applicable financial and tax 

guidelines. 

Life experience and/or CPA, 

B.S., B.A in Accounting (or 

equivalent Business discipline)  

SPIRITUAL WELFARE Responsible for the spiritual welfare 

of the Students, Staff, and School 

Board 

Life experience and/or B.S., 

B.A. in Social Services, 

Counseling, or Divinity  

 

SELECTION OF NEW MEMBERS: 
Each Board Member candidate shall submit the Board Member Application to the school office.  

The Board will review the applications and select candidates for a Board interview.  Candidates will 

be approved by a Board vote. 

 

MEETING SCHEDULE: 
Regular meetings of the School Board shall convene at least once a month during the school year.  

Special meetings may be called by the President of the Board or by a majority of Board members. 
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School Board Focus Areas 
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Responsibility Model 

 

 
 



NCS School Board  

Revised: August 11, 2007 

Page 5 of 5 

NORTH CHRISTIAN SCHOOL  
BOARD MEMBER APPLICATION 

 

Name: ____________________________________ Phone: _____________ 

Street Address: _____________________________   

City/State:  ________________________________ 

E-mail address: _____________________________ 
 

Children/Grandchildren at NCS:  

Name    Grade 
  ___________________ _____ 

  ___________________ _____ 

  ___________________ _____ 

 

Church membership: _____________________ 

     

Occupation: ____________________________ 

 

Place of employment: _____________________  Work Phone: ________________ 

 
Area of Discipline: ___________________________ 

 
Describe how you meet the requirements for the Area of Discipline 

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________ 

 
Why do you feel led to be on the School Board? 

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________ 
 

What knowledge, skills and abilities do you possess that will benefit the NCS School Board in 

your specific Area of Discipline? 

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________ 

 
I meet the General Board Member Requirements and have read and agree to the General 

Board Member Responsibilities. 

 

Signed:____________________________   Date:______________________ 


